
District Board of Trustees 
IRSC Charter Schools Governance Committee Meeting 

Indian River State College – Massey Campus 
Ben L. Bryan Administration Building, Room A301 

3209 Virginia Avenue, Fort Pierce, FL 34981 

January 30, 2024 

AGENDA 

1. Call to Order – Vicki Davis, Chair

2. Request approval for Academic Calendars for the 2024-2025 School Year -
Dr. Heather Belmont

a. Clark Advanced Learning Center
b. Indiantown High School

3. Request approval for Performance Pay for Instructional Staff from 2022-
2023 SY Final Evaluations – Dr. Heather Belmont

a. Clark Instructional Staff
b. Indiantown High School Staff

4. Request approval for Fiscal Year 2023 Audited Financial Statements –
a. Clark Advanced Learning Center – Edith Pacacha
b. Indiantown High School – Edith Pacacha

5. Adjourn



IRSC Charter Schools Governance Committee Meeting 
Agenda Item #2a & b 

INDIAN RIVER 
STATE COLLEGE 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR
ACTION

TOPIC:  Academic Calendars for the 2024-25 School Year  

REGULAR AGENDA OR COMMITTEE:  IRSC Charter School Committee 

 SUBMITTED FOR:     X     ACTION/VOTE   
  _____ INFORMATION  

 DISCUSSION 

SUMMARY:  
School yearlong calendars for Clark Advanced Learning Center and Indiantown High School are 
provide professional development and planning time of two weeks prior to Monday, August 12, 
2024 start of high school classes. The Winter and Fall breaks are consistent with Martin County 
School District. Emergency Days are built in for any needed make-up days due to hurricane or 
other closures of school. Early Release Days are aligned to those of Martin County School 
District and allow for professional development and/or planning for teachers. The school days 
without transportation are those when IRSC is open yet MCSD is not. Graduation for each 
school is schooled for the middle of May. 

ALTERNATIVE(S):  
n/a 

FISCAL IMPACT:  
n/a 

PRESIDENT’S RECOMMENDATION:  Recommend Approval 

SUBMITTED BY:  Dr. Heather Belmont DATE:   1/30/24 

BOARD ACTION:  APPROVED  DATE:   1/30/24 



2024-2025 School Calendar    (180 student days / 200 teacher days)
Work Days for 
Teachers July 29-Aug 8 Teachers begin SY 2024-25  

Professional Development Academy & Planning 

Monday August 12 Clark ’24 Fall Semester begins (includes Clark 
taught DE classes. No other IRSC classes.)  

Wednesday August 21 IRSC ’24 Fall Semester begins 
Monday September 2 Labor Day Holiday - NO Clark/IRSC classes 
Tuesday September 10 Parent-Teacher Conferences     (3-4:30 & 5:30-7) 
Thursday October 3 Clark and IRSC classes meet – NO BUS 
Friday October 11 FALL ’24 Mid Semester  
Friday November 1 Clark and IRSC classes meet – NO BUS 
Monday November 11 Veterans Day Holiday - NO Clark/IRSC classes 
Monday-Friday November 25-29 Thanksgiving Holiday - NO Clark/IRSC classes 
Friday December 20 End of ’24 Fall Semester        (88 Days) 

Dec. 21-Jan. 1 Winter Break – IRSC Closed 

Thursday, Friday January 2, 3 Planning Days for Faculty/Staff  
NO Clark/IRSC classes 

Monday January 6 Clark and IRSC 25’ Spring Semester begins 

Monday January 20 Martin Luther King Holiday – NO Clark/IRSC 
classes 

Wednesday February  5 Parent-Teacher Conferences     (3-4:30 & 5:30-7) 
Monday February  10 PD Day for Faculty/Staff – NO Clark classes 
Monday February 17 Clark and IRSC classes meet – NO BUS 
Friday March 14 SPRING ‘25 Mid Semester 
Monday-Friday March 17-21 Spring Break – NO Clark/IRSC classes 
Friday April 18 NO Clark classes/ IRSC classes meet 
Monday April 21 Clark and IRSC classes meet – NO BUS 
Friday May 16 Graduation Practice  
Saturday May 17 Graduation for Clark Class of 2025 @ JBHS 

Friday May 23 Last Day of School for Students    
End of ’25 Spring Semester           (92 Days) 

Monday May 26 Memorial Day Holiday - Clark/IRSC Closed 
Thursday May 29 Last Day for Teachers 

Emergency MAKE UP DAYS: 11/11, 1/3, 4/18, 2/10, 5/23 
Early Release DATES:  October 2, October 31, May 23  
SCHOOL DAYS without transportation:  October 3, Nov. 1, Feb. 17, April 21 

  To be approved by IRSC DBOT (pending) 



INDIANTOWN HIGH SCHOOL 

Home of the Trailblazers 
2024-2025 School Calendar  (180 student days / 200 teacher days)
Work Days for 
Teachers July 29-Aug 8 Teachers begin SY 2024-25  

Professional Development Academy & Planning 

Monday August 12 IHS ’24 Fall Semester begin. (Includes IHS 
taught DE classes. No other IRSC classes.) 

Wednesday August 21 IRSC ’24 Fall Semester begins 
Monday September 2 Labor Day Holiday - NO IHS/IRSC classes 

Tuesday September 25 Student-Led Parent-Teacher Conferences 
4:00-6:30 p.m. 

Thursday October 3 IHS and IRSC classes meet – NO BUS 
Friday October 11 FALL ’24 Mid Semester  
Friday November 1 IHS and IRSC classes meet – NO BUS 
Monday November 11 Veterans Day Holiday - NO IHS/IRSC classes 
Monday-Friday November 25-29 Thanksgiving Holiday - NO IHS/IRSC classes 
Friday December 20 End of ’24 Fall Semester       (88 Days)    

Dec. 21-Jan. 1 Winter Break – IRSC Closed 

Thursday, Friday January 2, 3 Planning Days for Faculty/Staff  
NO IHS/IRSC classes 

Monday January 6 IHS and IRSC 25’ Spring Semester begins 

Monday January 20 Martin Luther King Holiday – NO IHS/IRSC 
classes 

Wednesday February 26 Student-Led Parent-Teacher Conferences  
4:00-6:30 p.m. 

Monday February  10 PD Day for Faculty/Staff – NO IHS classes 
Monday February 17 IHS and IRSC classes meet – NO BUS 
Friday March 14 SPRING ‘25 Mid Semester 
Monday-Friday March 17-21 Spring Break – NO IHS/IRSC classes 
Friday April 18 NO IHS classes/ IRSC classes meet 
Monday April 21 IHS and IRSC classes meet – NO BUS 
Thursday May 15 Graduation Practice  
Friday May 16 Graduation for IHS Class of 2025 

Friday May 23 Last Day of School for Students         
End of ’25 Spring Semester     (92 Days)     

Monday May 26 Memorial Day Holiday - IHS/IRSC Closed 
Thursday May 29 Last Day for Teachers 

Emergency MAKE UP DAYS: 11/11, 1/3, 4/18, 2/10, 5/23 
Early Release DATES:  October 2, October 31, May 23  
SCHOOL DAYS without transportation:  October 3, Nov. 1, Feb. 17, April 21 

  To be approved by IRSC DBOT (pending) 



IRSC Charter Schools Governance Committee Meeting 
Agenda Item #3a 

INDIAN RIVER 
STATE COLLEGE 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR
ACTION

TOPIC:  Performance Pay for Clark Instructional Staff from 2022-23 SY Final Evaluations 

REGULAR AGENDA OR COMMITTEE:  IRSC Charter School Committee 

 SUBMITTED FOR:     X     ACTION/VOTE   
  _____ INFORMATION  

 DISCUSSION 

SUMMARY:   
Performance Pay for Clark Faculty and Administrators from 2022-23 Evaluation System 
outcomes at Highly Effective Level = 2% of salary. 

ALTERNATIVE(S):  
n/a 

FISCAL IMPACT:   
2% of base salary, as included in 2023-24 approved Clark budget 

PRESIDENT’S RECOMMENDATION:  Recommend Approval 

SUBMITTED BY:  Dr. Heather Belmont DATE:   1/30/24 

BOARD ACTION:  Item pulled for further review  DATE:   1/30/24 



Final Evaluation Scores 2022-23 SY - Clark Advanced Learning Center
Employee Instructional Practice Deliberate Practice Performance of Students Final Score
ANNA HUTCHESON 3.56 4 3 3.44 HE Highly Effective = 2% adjustment to Base Salary 
JACQUELINE DUNN 3.61 4 3 3.47 HE
DEANNA VOEHL 3.18 4 4 3.57 HE
WALTER JUDD 3.36 4 3 3.34 HE
DENISE BALLARD 3.43 4 3 3.37 HE
ALEXANDRIA GRIBBLE 3.49 4 3 3.4 HE

weighted 52% weighted 15% weighted 33%

MICHELLE VILLWOCK 3.1 3 3.07 HE
LESLIE JUDD 3.19 3 3.1 HE

weighted 67% weighted 33%

Statute: https://www.flsenate.gov/laws/statutes/2011/1012.22
adjustments to base salary

Teacher Evaluation Summative Cut Scores     
HE 3.0-4.0 HE = Highly Effective
E 2.5-2.99 E = Effective
NI/D 2.0-2.49 NI/D = Needs Improvement / Developing
U 0-1.99 U = Unsatisfactory 
The summative rating is based on the aggregation of data from each of the three components in the Florida model: 
A. Instructional Practice (52%), B. Other Indicators of Practice: Deliberate Practice (15%), and C. Student Performance Measures (33%). 
MCSD Teacher Evaluation Model is based on Dr. Robert Marzano’s The Art and Science of Teaching and the 2017 Marzano Focused Evaluation Model

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.flsenate.gov%2Flaws%2Fstatutes%2F2011%2F1012.22&data=05%7C02%7Cdkohuth%40irsc.edu%7Ccc36ca36862f418821d108dbfd87d921%7Cb00d4427a6e6417c8e9cd6915752f5c6%7C0%7C0%7C638382532744848260%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=C627qXjv%2B%2BAttkqmS42Lv3bMhFV%2FEF6cSbLRYMNGeOU%3D&reserved=0


IRSC Charter Schools Governance Committee Meeting 
Agenda Item #3b 

INDIAN RIVER 
STATE COLLEGE 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR
ACTION

TOPIC:  Performance Pay for Indiantown High School Staff from 2022-23 SY Final Evaluations 

REGULAR AGENDA OR COMMITTEE:  IRSC Charter School Committee 

 SUBMITTED FOR:     X     ACTION/VOTE   
  _____ INFORMATION  

 DISCUSSION 

SUMMARY:  
Performance Pay for Indiantown High School School Counselor and Administrator from 2022-23 
Evaluation System outcomes at Highly Effective Level = 2% of salary.   (There was no returning 
Faculty for 2023-24 SY) 

ALTERNATIVE(S):  
n/a 

FISCAL IMPACT:   
2% of base salary, as included in 2023-24 approved IHS budget 

PRESIDENT’S RECOMMENDATION:  Recommend Approval 

SUBMITTED BY:  Dr. Heather Belmont DATE:   1/30/24 

BOARD ACTION:  Item pulled for further review  DATE:   1/30/24 



Final Evaluation Scores 2022-23 SY - Indiantown High School
Employee Instructional Practice Deliberate Practice Performance of Students Final Score
KIM JOHNSON 3.36 4 2 3.06 HE Highly Effective = 2% adjustment to Base Salary 

weighted 52% weighted 15% weighted 33%

LISA DAVENPORT 3 2 2.67 E Effective: 1% adjustment to Base Salary
weight 67% weight 33%

Statute: https://www.flsenate.gov/laws/statutes/2011/1012.22
required adjustments to base salary

Teacher Evaluation Summative Cut Scores     
HE 3.0-4.0 HE = Highly Effective
E 2.5-2.99 E = Effective
NI/D 2.0-2.49 NI/D = Needs Improvement / Developing
U 0-1.99 U = Unsatisfactory 
The summative rating is based on the aggregation of data from each of the three components in the Florida model: 
A. Instructional Practice (52%), B. Other Indicators of Practice: Deliberate Practice (15%), and C. Student Performance Measures (33%). 
MCSD Teacher Evaluation Model is based on Dr. Robert Marzano’s The Art and Science of Teaching and the 2017 Marzano Focused Evaluation Model

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.flsenate.gov%2Flaws%2Fstatutes%2F2011%2F1012.22&data=05%7C02%7Cdkohuth%40irsc.edu%7Ccc36ca36862f418821d108dbfd87d921%7Cb00d4427a6e6417c8e9cd6915752f5c6%7C0%7C0%7C638382532744848260%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=C627qXjv%2B%2BAttkqmS42Lv3bMhFV%2FEF6cSbLRYMNGeOU%3D&reserved=0


IRSC Charter Schools Governance Committee Meeting 
Agenda Item #4a 

INDIAN RIVER 
STATE COLLEGE 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR
ACTION

TOPIC:  Clark Advanced Learning Center’s Fiscal Year 2023 Audited Financial Statements 

REGULAR AGENDA OR COMMITTEE:  IRSC Charter School Committee 

 SUBMITTED FOR:     X     ACTION/VOTE   
  _____ INFORMATION  

 DISCUSSION 

SUMMARY:  
Berger, Toombs, Elam, Gaines & Frank completed the annual audit of the Clark Advanced 
Learning Center November 10, 2023. All transactions that occurred during July 1, 2022 through 
June 30, 2023, were subjected to the scope of this audit. Attached is the annual audit report and 
audited financial statements, including notes to those statements. I am pleased to report that the 
Clark Advanced Learning Center received an unmodified audit opinion with no findings, 
deficiencies, or weaknesses.  

ALTERNATIVE(S):  
n/a 

FISCAL IMPACT:  
n/a 

PRESIDENT’S RECOMMENDATION:  

Recommend approval of Clark Advanced Learning Center’s FY2023 Audited Financial 
Statements 

SUBMITTED BY:  Edith Pacacha DATE:   1/30/24 

BOARD ACTION:  APPROVED  DATE:   1/30/24 



























































IRSC Charter Schools Governance Committee Meeting 
Agenda Item #4b 

INDIAN RIVER 
STATE COLLEGE 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR
ACTION

TOPIC:  Indiantown High School’s Fiscal Year 2023 Audited Financial Statements 

REGULAR AGENDA OR COMMITTEE:  IRSC Charter School Committee 

 SUBMITTED FOR:     X     ACTION/VOTE   
  _____ INFORMATION  

 DISCUSSION 

SUMMARY:  
Berger, Toombs, Elam, Gaines & Frank completed the annual audit of Indiantown High School 
October 18, 2023. All transactions that occurred during July 1, 2022 through June 30, 2023, were 
subjected to the scope of this audit. Attached is the annual audit report and audited financial 
statements, including notes to those statements. I am pleased to report that the Indiantown High 
School received an unmodified audit opinion with no findings, deficiencies, or weaknesses.  

ALTERNATIVE(S):  
n/a 

FISCAL IMPACT:  
n/a 

PRESIDENT’S RECOMMENDATION:   

Recommend approval of Indiantown High School’s FY2023 Audited Financial Statements 

SUBMITTED BY:  Edith Pacacha DATE:   1/30/24 

BOARD ACTION:  APPROVED  DATE:   1/30/24 
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