
                                                                                                         AGENDA ITEM NO. 11 

 
 

DISTRICT BOARD OF TRUSTEES 
 

SUMMARY OF ITEM FOR  
INFORMATION 

 
 
TOPIC:  Academic Affairs & Charter Schools Governance Committee Meeting Report 
 
 
REGULAR AGENDA OR COMMITTEE:  Regular Agenda 
 
  
SUBMITTED FOR:      X     ACTION/VOTE    

             INFORMATION   
  _____ DISCUSSION 

 
  
SUMMARY:   
 
Report on the Academic Affairs & Charter Schools Governance Committee Meeting held earlier 
in the day. Will recommend approval for any items needing a vote. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
COMMITTEE RECOMMENDATION:  Trustee Milo Thornton  DATE:   9/23/25 
 
BOARD ACTION:    Approved      DATE:    9/23/25 
 



 

 

 
 

DISTRICT BOARD OF TRUSTEES MEETING 

Academic Affairs & Charter Schools Governance Committee 

Indiantown High School, a Public Charter School of IRSC 

Science Lab, Room 127 

Charles & Sandy Johnston Campus 

19000 SW Citrus Boulevard, Indiantown, FL 34956 

 

September 23, 2025 

 

AGENDA 

 

 

1. Call to Order – Trustee Thornton, Chair 

 

2. Fiscal Year 2025 4th Quarter Summary of Revenue and Expenses for the Clark 

Advanced Learning Center Operating, PECO and Local Capital Improvement 

Revenue Funds (Information Only) – Dr. Leslie Judd  

 

3. Request approval of the following 2024/25 Budget Amendment – Dr. Leslie 

Judd 

a. No. 2 – Clark Advanced Learning Center - Current Fund – Restricted 

 

4. Fiscal Year 2025 4th Quarter Summary of Revenue and Expenses for 

Indiantown Charter High School Operating, PECO and Local Capital 

Improvement Revenue Funds (Information Only) – Lisa Davenport 

 

5. Request approval of the following 2024/25 Budget Amendment – Lisa 

Davenport 

a. No. 2 – Indiantown High School – Current Fund - Restricted 

 

6. Request approval of the Classroom Teacher and Other Instructional Salary 

Allocation Plans for the Clark Advanced Learning Center and Indiantown 

High School – Dr. Stephanie Etter 

 



 

 

7. Request approval of the Transportation Services Agreement with The School 

Board of Martin County, Florida for Indiantown High School after school 

sports and activities – Lisa Davenport 

 

8. Request approval of the 2025-2026 Services Agreement with Boys & Girls 

Clubs of Martin County and Indiantown High School – Lisa Davenport 

 

9. Adjourn 

 



AGENDA ITEM NO. 11 

September 23, 2025 

ACADEMIC AFFAIRS & CHARTER SCHOOLS  

GOVERNANCE COMMITTEE MEETING 

MINUTES 
 

Members Present: Milo Thornton presiding; Susie Caron, Jose Conrado, Vicki 

Davis, Tony George, Melissa Kindell, Christa Luna, Brant 

Schirard, Dr. Angela Browning, Leslie Judd, Lisa Davenport & 

Dr. Stephanie Etter, Caroline Valentin and Suzanne Parsons, 

recording 

 

Absent: Dr. Tim Moore 

 

Others Present: Alessandra Thompson, Dr. Heather Belmont, Beth Gaskin, Edith 

Pacacha, Annabel Robertson, Azzam Abdur-Rahman, Kathleen 

Walter, Eric Morgan, Alisa Brown, Calvin Williams, Emily 

Mass, Floralba Arbelo Marrero, Emily Mass, Chris Puorro, 

Kathleen Walter, Don Bergmann, Lou Caprino, Vonrick 

Alexander, and Andy Treadwell 

 

Milo Thornton called the meeting to order. 

 

Dr. Leslie Judd presented to the Committee, for its information, the Fiscal Year 2025 

4th Quarter Summary of Revenue and Expenses for Clark Advanced Learning 

Centers Operating, PECO and Local Capital Improvement Revenue Funds.  

 

Dr. Leslie Judd presented to the Committee, for its approval, the following 2024/25 

Budget Amendment: 

a. No. 2 – Clark Advanced Learning Center, Current Fund – Restricted 

 

On a motion made by Susan Caron, seconded by Tony George and passed by the 

Committee, Budget Amendment No. 2 for the Clark Advanced Learning Center, 

Current Fund – Restricted was approved. 

 

Lisa Davenport presented to the Committee, for its information, the Fiscal Year 2025 

4th Quarter Summary of Revenue and Expenses for Indiantown High Schools 

Operating, PECO and Local Capital Improvement Revenue Funds. 

 

 



AGENDA ITEM NO. 11 

September 23, 2025 

Lisa Davenport presented to the Committee, for its approval, the following 2024/25 

Budget Amendment: 

a. No. 2 – Indiantown High School, Current Fund – Restricted 

 

On a motion made by Brant Schirard, seconded by Tony George and passed by the 

Committee, Budget Amendment No. 2 for Indiantown High School, Current Fund – 

Restricted was approved. 

 

Dr. Stephanie Etter presented to the Committee, for its approval, the Classroom 

Teacher and Other Instructional Salary Allocation Plans for the Clark Advanced 

Learning Center and Indiantown High School. 

 

On a motion made by Jose Conrado, seconded by Tony George and passed by the 

Committee, the Classroom Teacher and Other Instructional Salary Allocation Plans 

for the Clark Advanced Learning Center and Indiantown High School were 

approved. 

 

Lisa Davenport presented to the Committee, for its approval, a Transportation 

Services Agreement with The School Board of Martin County, Florida for 

Indiantown High School after school sports and activities. 

 

On a motion made by Jose Conrado, seconded by Vicki Davis and passed by the 

Committee, the Transportation Services Agreement with The School Board of 

Martin County, Florida for Indiantown High School after school sports and activities 

was approved. 

 

Lisa Davenport presented to the Committee, for its approval, the 2025/26 Services 

Agreement with Boys & Girls Clubs of Martin County and Indiantown High School. 

 

On a motion made by Susan Caron, seconded by Jose Conrado and passed by the 

Committee, the 2025/26 Services Agreement with Boys & Girls Clubs of Martin 

County and Indiantown High School was approved. 

 

Lisa Davenport presented to the Committee, for its approval, the Indiantown High 

School 2025-26 Schoolwide Improvement Plan. 

 

On a motion made by Tony George, seconded by Jose Conrado and passed by the 

Committee, the Indiantown High School 2025-26 Schoolwide Improvement Plan 

was approved. 

 



AGENDA ITEM NO. 11 

September 23, 2025 

There being no further business, the meeting was adjourned at 11:35 AM. 



Academic Affairs & Charter Schools Governance Committee Meeting Agenda Item #2  
 

 
 

DISTRICT BOARD OF TRUSTEES 
 

SUMMARY OF ITEM FOR  
INFORMATION 

 
 
TOPIC:  Fiscal Year 2025 4th Quarter Summary of Revenue and Expenses for the Clark 
Advanced Learning Center Operating, PECO and Local Capital Improvement Revenue Funds 
 
REGULAR AGENDA OR COMMITTEE:  Academic Affairs & Charter Schools Governance 
Committee 
 
SUBMITTED FOR:              ACTION/VOTE    

       X   INFORMATION   
  _____ DISCUSSION 

 
SUMMARY:   
Operating:  
 Clark's Operating revenue for FY25 fourth quarter was $2,541,930 or 112% of budgeted 

revenues; expenses totaled $2,521,664 or 92% of budgeted expenses.  
PECO & LCIR:  
 Clark's capital revenue for FY25 fourth quarter was $172.3k from PECO and $271.6k for 

LCIR. Expenses totaled $161,261 from PECO and LCIR. 
 

ALTERNATIVE(S):  N/A 
 
FISCAL IMPACT:  N/A 
 
PRESIDENT’S RECOMMENDATION:  N/A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:  Dr. Leslie Judd       DATE:  9/4/25 
 
BOARD ACTION:  None Required      DATE:  9/23/25 
 
 







Academic Affairs & Charter Schools Governance Committee Meeting Agenda Item #3 
 

 
 

DISTRICT BOARD OF TRUSTEES 
 

SUMMARY OF ITEM FOR  
ACTION 

 
 
TOPIC:  2024/25 Budget Amendment No. 2 – Clark Advanced Learning Center – Current Fund 
- Restricted 
 
REGULAR AGENDA OR COMMITTEE:  Academic Affairs & Charter Schools Governance 
Committee 
 
SUBMITTED FOR:      X     ACTION/VOTE    

             INFORMATION   
  _____ DISCUSSION 

 
SUMMARY:   
Operating Budget Amendment No. 2 – to reallocate $206,600 of budget to specific operational 
line items.  Additionally, to reallocate an additional $5,772 in Categorical revenue and 
expenditures, as actual receipts exceeded initial projections. 
 
ALTERNATIVE(S):  N/A 
 
FISCAL IMPACT:  Reallocation of budget for specific operational expenses. 
 
PRESIDENT’S RECOMMENDATION:  Recommend approval 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:  Dr. Leslie Judd / Dr. Stephanie Etter   DATE:  9/4/25 
 
BOARD ACTION:   Approved      DATE:  9/23/25 
 
 







Academic Affairs & Charter Schools Governance Committee Meeting Agenda Item #4  
 

 
 

DISTRICT BOARD OF TRUSTEES 
 

SUMMARY OF ITEM FOR  
INFORMATION 

 
 
TOPIC:  Fiscal Year 2025 4th Quarter Summary of Revenue and Expenses for Indiantown 
Charter High School Operating, PECO and Local Capital Improvement Revenue Funds 
 
REGULAR AGENDA OR COMMITTEE:  Academic Affairs & Charter Schools Governance 
Committee 
 
SUBMITTED FOR:              ACTION/VOTE    

       X   INFORMATION   
  _____ DISCUSSION 

 
SUMMARY:   
Operating:  
 Indiantown’s Operating revenue for FY25 fourth quarter was $1,107,364 or 54% of 

budgeted revenues; expenses totaled $1,625,519 or 79% of budgeted expenses.  
PECO & LCIR:  
 Indiantown began receiving PECO funding during the second quarter of FY25.  As of 

June 30th, Indiantown received $56.4k in PECO funds and $88.9k in LCIR revenue. 
 

ALTERNATIVE(S):  N/A 
 
FISCAL IMPACT:  N/A 
 
PRESIDENT’S RECOMMENDATION:  N/A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:  Lisa Davenport       DATE:  9/4/25 
 
BOARD ACTION:  None Required      DATE:  9/23/25 
 
 







Academic Affairs & Charter Schools Governance Committee Meeting Agenda Item #5 
 

 
 

DISTRICT BOARD OF TRUSTEES 
 

SUMMARY OF ITEM FOR  
ACTION 

 
 
TOPIC:  2024/25 Budget Amendment No. 2 – Indiantown High School – Current Fund - 
Restricted 
 
REGULAR AGENDA OR COMMITTEE:  Academic Affairs & Charter Schools Governance 
Committee 
 
SUBMITTED FOR:      X     ACTION/VOTE    

             INFORMATION   
  _____ DISCUSSION 

 
SUMMARY:   
Operating Budget Amendment No. 2 – to reallocate $12,500 funds between expense line items 
due to changes in operational needs.  Additionally, to reduce Categorical revenue and expenditures 
by $2,700, as actual receipts did not reach the projected amounts. 
 
ALTERNATIVE(S):  N/A 
 
FISCAL IMPACT:  To reallocate $12,500 funds between expense line items due to changes in 
operational needs.   
 
PRESIDENT’S RECOMMENDATION:  Recommend approval 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:  Lisa Davenport / Dr. Stephanie Etter   DATE:  9/4/25 
 
BOARD ACTION:   Approved      DATE:  9/23/25 
 
 







Academic Affairs & Charter Schools Governance Committee Meeting Agenda Item #6  
 

 
 

DISTRICT BOARD OF TRUSTEES 
 

SUMMARY OF ITEM FOR  
ACTION 

 
 
TOPIC:  Classroom Teacher and Other Instructional Salary Allocation Plans for Clark 
Advanced Learning Center & Indiantown High School 
 
REGULAR AGENDA OR COMMITTEE:  Academic Affairs & Charter Schools Governance 
Committee 
 
SUBMITTED FOR:       X    ACTION/VOTE    

             INFORMATION   
  _____ DISCUSSION 

 
SUMMARY: Salary increases for classroom teachers and other instructional personnel are guided 
by the legislature and funding is appropriated in the Florida Education Finance Program (FEFP). 
Submitted for approval is the spending plan for distribution of state-funded salary increases in K-
12. Teachers and other instructional personnel at Clark and Indiantown High School did not 
receive the recent increase awarded at the start of the fiscal year in anticipation of this increase. 
 
Teacher Salary Increase Allocation (TSIA) is an annual process. For the 2025-2026 fiscal year, 
the FEFP includes funding for the Classroom Teacher and Other Instructional Personnel Salary 
increase allocation. Of that funding, 6.67% is allocated to maintain the salary increases provided 
in previous years and .54% is provided for salary increases in the 2025-2026 year.  
 
ALTERNATIVE(S):  There is no alternative. Delay of submission of the statutorily required 
distribution plans to the School District may result in a request for leadership to attend a State 
Board of Education meeting to explain the delay. 
 
FISCAL IMPACT:  The Charter Schools’ approved budgets for this fiscal year planned for a 
TSIA increase. The allocation provided for increasing base salaries for Teacher and Other 
Instructional personnel equates to salary increases for all qualified employees as follows:  
 
Clark Advanced Learning Center: $2,159.58 
Indiantown High School: $1,612.08 
   
PRESIDENT’S RECOMMENDATION:  Recommend approval 
 
 
 
  
SUBMITTED BY:    Dr. Stephanie Etter     DATE:  9/2/25 
 
BOARD ACTION:   Approved      DATE: 9/23/25  
 



Sponsoring District Name (From the Charter Plan Tab) Martin
Charter School Number 400
Charter School Name  Advanced Learning Center

SECTION A - Allocation Data

A1
Charter proportionate share of the Maintenance Allocation (do not include charter school 
funds). $96,784

A2
Charter proportionate share of the Growth Allocation (do not include charter school 
funds). $7,836

A3
Charter proportionate share of the Salary Increase Allocation from 2025-26 FEFP 
Conference Calculation. $104,620

B1
Funds available for the maintenance of prior year Salary Increase Allocation increases. $96,784

B2 Total cost to maintain the salary increases provided through the Salary Increase Allocation 
in previous years (enter the total cost here, even if it exceeds the allocation). $70,172

SECTION B - Maintenance Allocation: Used to maintain the salary increases provided through the Salary 
Increase Allocation in previous fiscal years. If the cost to maintain these increases is greater than the charter's 
Maintenance Allocation, other funding sources must be used to cover this difference. If the cost to maintain 
these increases is less than the charter's Maintenance Allocation, the remaining funds will be combined with 
the charter's Growth Allocation. See FAQs Q1 through Q4.

2025-26 SALARY INCREASE ALLOCATION
CHARTER DISTRIBUTION PLAN TEMPLATE

DUE OCTOBER 1, 2025

Instructions: Use this template only if you are submitting a plan for a charter school. School districts should use 
the district-specific template. Complete the following sections in order, then review the error report at the end 
of the survey. DO NOT modify this template. Enter data as directed, as any modification will result in the need 
for a resubmission.
Boxes with this color indicate that data should be entered. Do not modify other cells. 



B3
Funds remaining from the charters's share of the 2025-26 Maintenance Allocation. $26,612

C1 Funds available from the growth allocation and remaining maintenance allocation (A2+B3). $34,448

C2

Total planned expenditures of Salary Increase Allocation funds used for increased 
employer retirement contribution. $3,100

C3

Total planned expenditures of Salary Increase Allocation funds used for increased health 
insurance costs. $3,100

C4

Total planned expenditures of Salary Increase Allocation funds used for other increased 
compensation costs. $2,100

C5

Total planned expenditures of Salary Increase Allocation funds used for increased 
compensation costs. $8,300

C6

Minimum base salary for teachers as defined in s. 1012.01(2)(a), F.S., including certified 
prekindergarten teachers funded in the FEFP, prior to any salary increases provided in the 
2025-26 year. $54,276

C7

Adjusted minimum base salary for 2025-26 for full-time classroom teachers as defined in s. 
1012.01 (2)(a), F.S., after implementation of the Salary Increase Allocation and any 
additional funding sources used. $56,455

C8

Increase in the minimum base salary, if any, as a result of the Salary Increase Allocation 
(Item C7 minus Item C6) and any additional fund sources. $2,179

C9

Total planned expenditure of funds from the Salary Increase Allocation, if any, used to 
increase salaries for full-time classroom teachers (with at least two years of full-time 
teaching experience in a Florida public school) to the minimum base salary listed in item 
C7. $0

SECTION C -  Growth Allocation: Provided for increased personnel compensation costs or to provide salary 
increases to full-time classroom teachers and certified prekindergarten teachers funded in the Florida 
Education Finance Program with at least two years of full-time teaching experience in a Florida public school 
and/or other instructional personnel defined in s. 1012.01(2)(a)-(d), F.S. See FAQs Q5 through Q9.

Minimum Base Salary Figures

Minimum Base Salary Expenditures

Increased Personnel Compensation Cost



C10

Total planned expenditure of funds from sources other than the Salary Increase Allocation, 
if any, used to increase salaries for full-time classroom teachers to the minimum base 
salary listed in item C7. $0

C11

Total planned expenditure of Salary Increase Allocation funds used to provide salary 
increases to full-time classroom teachers with at least two years of full-time teaching 
experience in a Florida public school. $21,790

C12

Total planned expenditure of Salary Increase Allocation funds used to provide salary 
increases to increase full-time instructional personnel as defined by s. 1012.01(2)(b)-(d), 
F.S. $4,358

C13

Total dollar amount of unused funds  (Item C1 minus Item C4, C9, C11 and C12). This cell 
should be zero. $0

D1 Data entered in all fields (if "No," verify that all orange boxes contain data, even if 0). Yes

D2

The minimum base salary is greater than or equal to the previous year (if "No," please 
correct, as the minimum base cannot be lower than what was the previous amount). Yes

D3

If the minimum base salary does not have an increase, there should be no cost under 
"Minimum Base Salary Expenditures." Yes

D4 C9 equals zero. Yes

D3 2025-26 Salary Increase Allocation Distribution Plan ready to submit? Yes

General Salary Increases

Section D - Error Report: The following items will indicate whether there is an error with the data entered on 
the report or  if some data should be verified for accuracy. Do not submit this report unless item D3 in this 
section is marked YES. 



Sponsoring District Name (From the Charter Plan Tab) Martin
Charter School Number 231
Charter School Name ndiantown High School

SECTION A - Allocation Data

A1
Charter proportionate share of the Maintenance Allocation (do not include charter school 
funds). $33,555

A2
Charter proportionate share of the Growth Allocation (do not include charter school 
funds). $2,717

A3
Charter proportionate share of the Salary Increase Allocation from 2025-26 FEFP 
Conference Calculation. $36,272

B1
Funds available for the maintenance of prior year Salary Increase Allocation increases. $33,555

B2 Total cost to maintain the salary increases provided through the Salary Increase Allocation 
in previous years (enter the total cost here, even if it exceeds the allocation). $18,900

SECTION B - Maintenance Allocation: Used to maintain the salary increases provided through the Salary 
Increase Allocation in previous fiscal years. If the cost to maintain these increases is greater than the charter's 
Maintenance Allocation, other funding sources must be used to cover this difference. If the cost to maintain 
these increases is less than the charter's Maintenance Allocation, the remaining funds will be combined with 
the charter's Growth Allocation. See FAQs Q1 through Q4.

2025-26 SALARY INCREASE ALLOCATION
CHARTER DISTRIBUTION PLAN TEMPLATE

DUE OCTOBER 1, 2025

Instructions: Use this template only if you are submitting a plan for a charter school. School districts should use 
the district-specific template. Complete the following sections in order, then review the error report at the end 
of the survey. DO NOT modify this template. Enter data as directed, as any modification will result in the need 
for a resubmission.
Boxes with this color indicate that data should be entered. Do not modify other cells. 



B3
Funds remaining from the charters's share of the 2025-26 Maintenance Allocation. $14,655

C1 Funds available from the growth allocation and remaining maintenance allocation (A2+B3). $17,372

C2

Total planned expenditures of Salary Increase Allocation funds used for increased 
employer retirement contribution. $1,107

C3

Total planned expenditures of Salary Increase Allocation funds used for increased health 
insurance costs. $1,073

C4

Total planned expenditures of Salary Increase Allocation funds used for other increased 
compensation costs. $792

C5

Total planned expenditures of Salary Increase Allocation funds used for increased 
compensation costs. $2,972

C6

Minimum base salary for teachers as defined in s. 1012.01(2)(a), F.S., including certified 
prekindergarten teachers funded in the FEFP, prior to any salary increases provided in the 
2025-26 year. $51,050

C7

Adjusted minimum base salary for 2025-26 for full-time classroom teachers as defined in s. 
1012.01 (2)(a), F.S., after implementation of the Salary Increase Allocation and any 
additional funding sources used. $52,650

C8

Increase in the minimum base salary, if any, as a result of the Salary Increase Allocation 
(Item C7 minus Item C6) and any additional fund sources. $1,600

C9

Total planned expenditure of funds from the Salary Increase Allocation, if any, used to 
increase salaries for full-time classroom teachers (with at least two years of full-time 
teaching experience in a Florida public school) to the minimum base salary listed in item 
C7. $0

SECTION C -  Growth Allocation: Provided for increased personnel compensation costs or to provide salary 
increases to full-time classroom teachers and certified prekindergarten teachers funded in the Florida 
Education Finance Program with at least two years of full-time teaching experience in a Florida public school 
and/or other instructional personnel defined in s. 1012.01(2)(a)-(d), F.S. See FAQs Q5 through Q9.

Minimum Base Salary Figures

Minimum Base Salary Expenditures

Increased Personnel Compensation Cost



C10

Total planned expenditure of funds from sources other than the Salary Increase Allocation, 
if any, used to increase salaries for full-time classroom teachers to the minimum base 
salary listed in item C7. $0

C11

Total planned expenditure of Salary Increase Allocation funds used to provide salary 
increases to full-time classroom teachers with at least two years of full-time teaching 
experience in a Florida public school. $14,400

C12

Total planned expenditure of Salary Increase Allocation funds used to provide salary 
increases to increase full-time instructional personnel as defined by s. 1012.01(2)(b)-(d), 
F.S. $0

C13

Total dollar amount of unused funds  (Item C1 minus Item C4, C9, C11 and C12). This cell 
should be zero. $0

D1 Data entered in all fields (if "No," verify that all orange boxes contain data, even if 0). Yes

D2

The minimum base salary is greater than or equal to the previous year (if "No," please 
correct, as the minimum base cannot be lower than what was the previous amount). Yes

D3

If the minimum base salary does not have an increase, there should be no cost under 
"Minimum Base Salary Expenditures." Yes

D4 C9 equals zero. Yes

D3 2025-26 Salary Increase Allocation Distribution Plan ready to submit? Yes

General Salary Increases

Section D - Error Report: The following items will indicate whether there is an error with the data entered on 
the report or  if some data should be verified for accuracy. Do not submit this report unless item D3 in this 
section is marked YES. 



Academic Affairs & Charter Schools Governance Committee Meeting Agenda Item #7 
 

 
 

DISTRICT BOARD OF TRUSTEES 
 

SUMMARY OF ITEM FOR  
ACTION 

 
 
TOPIC:  Transportation Services Agreement with Martin County School District for Indiantown 
High School after school sports and activities.  
 
REGULAR AGENDA OR COMMITTEE:  Academic Affairs & Charter Schools Governance 
Committee  
 
SUBMITTED FOR:       X   ACTION/VOTE    

            INFORMATION   
  ____  DISCUSSION 

 
SUMMARY:  
This agreement with Martin County School District provides Indiantown High School students 
who participate in after school athletics with transportation to their “home school” for practices 
and conditioning for the 25-26 school year.  
 
ALTERNATIVE(S):  The high school plans to purchase a van to provide after school activities 
transportation as soon as grant funding is approved.  
 
FOR CONTRACTS:     

1. TERM: June 30, 2026 
2. FISCAL IMPACT: Estimated up to $150.00 weekly for two trips per week 
3. TERMINATION TERMS: 30 days  

 
PRESIDENT’S RECOMMENDATION: Recommend approval.  
 
 
 
 
 
 
 
 
 
 
  
SUBMITTED BY:   Lisa Davenport      DATE:  8/14/25 
 
BOARD ACTION:   Approved      DATE:  9/23/25 
 















Academic Affairs & Charter Schools Governance Committee Meeting Agenda Item #8  
 

 
 

DISTRICT BOARD OF TRUSTEES 
 

SUMMARY OF ITEM FOR  
ACTION 

 
 
TOPIC:  2025-2026 Services Agreement with Boys & Girls Clubs of Martin County and 
Indiantown High School    
 
REGULAR AGENDA OR COMMITTEE: Academic Affairs & Charter Schools Governance 
Committee  
 
SUBMITTED FOR:     X      ACTION/VOTE    

  _____ INFORMATION   
  _____ DISCUSSION 

SUMMARY:   
The attached Services Agreement allows the Boys and Girls Clubs of Martin County to offer 
building trades programs at Indiantown High School for the 25-26 school year.  
 
ALTERNATIVE(S): No agreement 
 
FOR CONTRACTS: 

1. TERM: Through June 30, 2026  
2. FISCAL IMPACT: None 
3. TERMINATION TERMS: 30 days written notice   

 
PRESIDENT’S RECOMMENDATION:  Recommend approval 
 
 
 
 
 
 
 
 
 
 
  
SUBMITTED BY:  Lisa Davenport      DATE:  8/11/25 
 
BOARD ACTION:   Approved      DATE:  9/23/25 
 
 
 











Academic Affairs & Charter Schools Governance Committee Meeting Agenda Item #9   
 

 
 

DISTRICT BOARD OF TRUSTEES 
 

SUMMARY OF ITEM FOR  
ACTION 

 
TOPIC:  Indiantown High School 2025-26 Schoolwide Improvement Plan   
 
REGULAR AGENDA OR COMMITTEE: Academic Affairs & Charter Schools Governance 
Committee 
 
SUBMITTED FOR:     X      ACTION/VOTE    

  _____ INFORMATION   
  _____ DISCUSSION 

SUMMARY:   
The attached is the School Improvement Plan for Indiantown High School for the 25-26 school 
year. The SIP is intended to be the primary artifact used by every school with stakeholders to 
review data, set goals, create an action plan and monitor progress. 
 
ALTERNATIVE(S): N/A 
 
FISCAL IMPACT: N/A 
 
PRESIDENT’S RECOMMENDATION:  Recommend approval 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
SUBMITTED BY:  Lisa Davenport / Dr. Stephanie Etter    DATE: 8/11/25 
 
BOARD ACTION:   Approved      DATE:  9/23/25 
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