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INDIAN RIVER 

STATE COLLEGE

DISTRICT BOARD OF TRUSTEES

SUMMARY OF ITEM FOR 

ACTION

 
 
TOPIC:  Academic Affairs & Charter Schools Governance Committee Meeting Report 
 
 
REGULAR AGENDA OR COMMITTEE:  Regular Agenda 
 
  
SUBMITTED FOR:     X    ACTION/VOTE    

           INFORMATION   
  ____ DISCUSSION 

 
  
SUMMARY:   
 
Report on the Academic Affairs & Charter Schools Governance Committee Meeting held earlier 
in the day.   
 
 
 
ALTERNATIVE(S):   
 
 
 
FISCAL IMPACT:   
 
 
 
PRESIDENT’S RECOMMENDATION:   
 
 
 
 
 
 
 
 
 
 

COMMITTEE RECOMMENDATION:  Milo Thornton   DATE:   10/03/24 
 
BOARD ACTION:   Approved      DATE:    10/22/24 
 



AGENDA ITEM NO. 8 

October 22, 2024 

 
ACADEMIC AFFAIRS &  

CHARTER SCHOOLS GOVERNANCE 

 COMMITTEE MEETING 

MINUTES 
 

Members Present: Milo Thornton, presiding; Susie Caron, Jose Conrado, Tony 

George, Melissa Kindell, Christa Luna, Dr. Tim Moore, Dr. 

Heather Belmont, Dr. Stephanie Etter, Dr. Leslie Judd, Lisa 

Davenport, Melany Crawford & Suzanne Parsons, recording 

 
Absent:    Vicki Davis & Brant Schirard   

 

Others Present: Tony Quinn, Michael Hageloh, Dr. Angela Browning, Emily 

Mass, Hans Sorensen, Wes Bertch, Michael Reynolds, Jared 

Queen, Patty Gagliano, Maygan Johnson, Annabel Robertson, 
and Edith Pacacha 

 

Milo Thornton called the meeting to order. 

 

Dr. Heather Belmont requested postponing the request for approval for the 

Academic Year 2025-26 General Education Course Review due to the delay in the 
state providing us with the correct information.  

 

On a motion made by Tony George, seconded by Susie Caron and passed by the 

Committee, the request for approval for the Academic Year 2025-26 General 

Education Course Review was postponed due to the delay in the state providing us 

with the correct information. 
 

Dr. Leslie Judd presented to the Committee, for its approval, the Clark Advanced 

Learning Center’s Fiscal Year 2024 Fourth Quarter Operating Budget Amendment 

Number 4. 

 

On a motion made by Melissa Kindell, seconded by Jose Conrado, and passed by 
the Committee, the Clark Advanced Learning Center’s Fiscal Year 2024 Fourth 

Quarter Operating Budget Amendment Number 4 was approved. 

 



AGENDA ITEM NO. 8 

October 22, 2024 

Dr. Leslie Judd presented to the Committee, for its approval, the Classroom Teacher 

and Other Instructional Salary Allocation for Clark Advanced Learning Center and 
Indiantown High School. 

 

On a motion made by Melissa Kindell, seconded by Tony George, and passed by the 

Committee, the Classroom Teacher and Other Instructional Salary Allocations for 

Clark Advanced Learning Center and Indiantown High School were approved. 

 
Dr. Leslie Judd and Lisa Davenport presented to the Committee, for its information, 

the Fiscal Year 2024 Fourth Quarter Operating and Capital Revenue and Expense 

Summary for the Clark Advanced Learning Center and Indiantown High School. 

 

Lisa Davenport presented to the Committee, for its information, the Indiantown High 

School Out of Field Notification to Martin County School District. 
 

There being no further business, the meeting was adjourned at 10:45 AM. 



 

 
 
 
 
 
 
 

 
District Board of Trustees 

         Academic Affairs & Charter Schools 
           Governance Committee Meeting 

Indian River State College – Massey Campus 
Ben L. Bryan Administration Building, Room A301 

3209 Virginia Avenue, Fort Pierce, FL 34981 
 

October 22, 2024  

AGENDA 

1. Call to Order – Milo Thornton, Chair 

2. Request approval for the Academic Year 2025-26 General Education Course 
Review – Dr. Heather Belmont 
 

3. Request approval for the Clark Advanced Learning Center’s Fiscal Year 2024 
Fourth Quarter Operating Budget Amendment Number 4 - Dr. Stephanie 
Etter, Dr. Leslie Judd 

 

4. Request approval for the Classroom Teacher and Other Instructional Salary 
Allocation for Clark Advanced Learning Center and Indiantown High School 
– Dr. Stephanie Etter, Dr. Leslie Judd, Lisa Davenport 

 

5. Fiscal Year 2024 Fourth Quarter Operating and Capital Revenue and Expense 
Summary – Dr. Stephanie Etter, Dr. Leslie Judd, Lisa Davenport (Information 
only) 

a. Clark Advanced Learning Center 

b. Indiantown High School 

 

6. Indiantown High School Out of Field Notification to Martin County School 
District – Dr. Stephanie Etter (Information Only) 
 

7. Adjourn 























Academic Affairs & Charter Schools Governance Committee Agenda #5a 

Approved as to legal form; ____________________________________    Date: ________________ 
     Melany K. Crawford, General Counsel 

INDIAN RIVER 
STATE COLLEGE 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR
INFORMATION

TOPIC:  Clark Advanced Learning Center’s Fiscal Year 2024 Fourth Quarter Operating and 
Capital Revenue and Expense Summary 

REGULAR AGENDA OR COMMITTEE:  Academic Affairs & Charter Schools Governance 
Committee 

SUBMITTED FOR:         ACTION/VOTE   
  __ X   INFORMATION  
  _____ DISCUSSION 

 SUMMARY:  

Operating: Clark’s Operating revenue for FY2024 fourth quarter was $2,168,871 or 105% of 
budgeted revenues and expenses totaled $2,380,227 or 88% of budget.  

Capital: Clark’s capital revenue for FY2024 fourth quarter totaled $250,959 from PECO 
($144,790) and LCIR ($106,169).  Expenses totaled $434,471 for the fourth quarter.   

ALTERNATIVE(S):  N/A 

FISCAL IMPACT:  

Clark’s Operating revenues exceeded budget and expenses were under budget. 
Clark’s Capital revenues and expenses are in line with the FY2024 budget.   

FOR CONTRACTS: N/A 
1. TERM:
2. FISCAL IMPACT:
3. TERMINATION TERMS:

PRESIDENT’S RECOMMENDATION: N/A 

SUBMITTED BY:  Stephanie Etter PhD / Leslie Judd, PhD DATE: 10/03/2024 

BOARD ACTION: None Required DATE:  10/22/2024 



Present Budget Current Year-to-Date Remaining Percentage
Budget Amendments Operations Revenues & Budget Budget

FY 23/24 Q4 Budget Expenses Balance Remaining
Revenues 

State FEFP and Local 1,938,521$         -$  1,938,521$     2,070,013$        (131,492)$           -7%
State Categorical Funding 80,000 - 80,000 5,670 74,330 93%
IRSC Operating Expense Contribution - - - - - 0%
Interest and Other Income 45,000 - 45,000 93,188 (48,188)              -107%
Total Revenues 2,063,521$        -$  2,063,521$    2,168,871$       (105,350)$          -5%

Budgeted Fund Balance Reserves 367,837$            -$  367,837$        -$ 367,837$            100%

Total Revenues and Fund Balances Reserves 2,431,358$        -$  2,431,358$    2,168,871$       262,487$           11%

Expenses

Personnel
Salaries 1,263,486$         -$  1,263,486$     1,211,102$        52,383$              4%
Benefits 429,872              18,757 448,628          449,709            (1,081) 0%
Total Personnel 1,693,358$        18,757$  1,712,115$     1,660,811$       51,302$             3%

Books, Supplies & Curriculum 
Instructional Books, Materials and Supplies 92,057$              -$  92,057$          66,071$            25,986$              28%
Instructional Support 260,000              - 260,000 194,538            65,462 25%
Total Books, Supplies & Curriculum 352,057$           -$  352,057$       260,609$          91,448$             26%

Categoricals
Transportation 50,000$              -$  50,000$          -$ 50,000$              100%
Instructional Materials 30,000 - 30,000 - 30,000 100%
Dual Enrollment Instructional Materials - - - - - - 
Total Categoricals 80,000$             -$  80,000$         -$  80,000$  100%

Services, Insurance & Development
Transportation 33,092$              15,816$ 48,908$          48,908$            0$  0%
Services 53,700 23,891 77,591           59,391              18,200 23%
Insurance 60,000 - 60,000 39,340              20,660 34%
Professional Development 14,400 - 14,400 3,179 11,221 78%
Administrative Fee 39,120 218 39,338           39,338              0 0%
Total Services, Insurance & Development 200,312$           39,925$  240,237$       190,156$          50,082$             21%

Facilities, Capital & Contingency
Facility Maintenance & Utilities 81,651$              7,898$ 89,549$          74,631$            14,918$              17%

Technology, Equipment, and Repairs 266,726              (66,580) 200,147          194,020            6,127 3%
Contingency 26,980 - 26,980 - 26,980 100%
Total Facilities, Capital & Contingency 375,357$           (58,682)$ 316,676$       268,651$          48,025$             15%

Total Expenses 2,701,084$        -$  2,701,083$    2,380,227$       320,856$           12%

Clark Advanced Learning Center Charter High School
at Indian River State College

Summary of Revenues and Expenses - Operating Fund (Unaudited)
For the Period Ending 06/30/2024



Present Amended Year-to-Date Remaining Percentage
PECO Budget PECO Revenues & Budget Budget
Budget Amendments Budget Expenditures Balance Remaining

PECO Revenues and Fund Balance
Beginning Fund Balance, July 1, 2023 320,224$       2,425$          322,649$        -$               322,649$       100%
Estimated State Charter School PECO Funding FY 24 Funding 125,000         -                  125,000          144,790          (19,790)         -16%

Total Charter School PECO Beginning Fund Balance & Revenue 445,224$      2,425$        447,649$      144,790$      302,859$     68%

 PECO Expenditures
Facility Renovation, Repair, and Maintenance 445,224$       2,425$          447,649$        146,831$        300,818$       67%
Ending Fund Balance, June 30, 2024 -                    -                  -                    -                   

Total Charter School PECO Expenditures & Ending Fund Balance 445,224$      2,425$        447,649$      146,831$      300,818$     67%

Present Amended Year-to-Date Remaining Percentage
LCIR Budget LCIR Revenues & Budget Budget

Budget Amendments Budget Expenditures Balance Remaining
LCIR Revenues and Fund Balance

Beginning Fund Balance, July 1, 2023 237,583$       106,169        343,752$        -$                   343,752$       100%
Estimated State Charter School LCIR Funding -                    -                  -                    106,169          106,169         0%

Total Charter School LCIR Beginning Fund Balance and Revenue 237,583$      106,169$    343,752$      106,169$        449,921$     131%

LCIR Expenditures
Capital Expenditures 237,583$       -               237,583$        287,640$        (50,057)$        -21%
Ending Fund Balance , June 30, 2024 -                    -                  -                    -                    -                   

Total Charter School LCIR Expenditures & Ending Fund Balance 237,583$      -$                237,583$      287,640$        (50,057)$      -21%

CHARTER SCHOOL LOCAL CAPITAL IMPROVEMENT-LCIR

Clark Advanced Learning Center Charter High School
at Indian River State College

Summary of Revenues and Expenses - PECO and Local Capital Improvement Revenue (Unaudited)
For the  Period  Ended  06/30/2024

CHARTER SCHOOL PECO



Academic Affairs & Charter Schools Governance Committee Agenda #5b 

Approved as to legal form; ____________________________________    Date: ________________ 
     Melany K. Crawford, General Counsel 

INDIAN RIVER 
STATE COLLEGE 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR
INFORMATION

TOPIC:  Indiantown High School Fiscal Year 2024 Fourth Quarter Operating Revenue and 
Expense Summary 

REGULAR AGENDA OR COMMITTEE:  Academic Affairs & Charter Schools Governance 
Committee 

SUBMITTED FOR:   _____ ACTION/VOTE   
  __X_  INFORMATION  

  DISCUSSION 

SUMMARY:  

Indiantown High School’s total Operating revenue for FY2024 was $1,417,429 or 74% of the 
budgeted revenues.  Expenses totaled $1,144,821 or 71% the budget. 
State FEFP and categorical funding received for FY2024 totaled $460,857. 

ALTERNATIVE(S):  N/A 

FISCAL IMPACT:  

Indiantown High School’s total Operating revenue for FY2024 was $1,417,429 or 74% of the 
budgeted revenues.  Expenses totaled $1,144,821 or 71% the budget. 
State FEFP and categorical funding received for FY2024 totaled $460,857. 

FOR CONTRACTS:  N/A 
1. TERM:
2. FISCAL IMPACT:
3. TERMINATION TERMS:

PRESIDENT’S RECOMMENDATION:  N/A 

SUBMITTED BY:  Stephanie Etter PhD / Lisa Davenport DATE:   10/03/2024 

BOARD ACTION:  None Required DATE:   10/22/2024 



Present Budget Current Year-to-Date Remaining Percentage
Budget Amendments Operations Revenues & Budget Budget

FY 23/24 Q4 Budget Expenses Balance Remaining
Revenues 

State FEFP and Local 608,111$            -$                   608,111$        460,857$          147,254$            24%
State Categorical Funding -                     -                     -                 -                   -                     -                
IRSC Operating Expense Contribution 183,072              -                     183,072          183,072            -                     0%
Interest and Other Income 819,841              -                     819,841          773,500 46,341               6%
Total Revenues 1,611,024$         -$                   1,611,024$     1,417,429$       193,595$           12%

Budgeted Fund Balance Reserves 293,030$            -$                   293,030$        -$                 293,030$            100%

Total Revenues and Fund Balances Reserves 1,904,054$        -$                   1,904,054$    1,417,429$       486,625$           26%

Expenses

Personnel
Salaries 779,081$            -$                   779,081$        624,453$          154,628$            20%
Benefits 281,537              -                     281,537          247,863            33,675               12%
Total Personnel 1,060,618$         -$                   1,060,618$     872,316$          188,303$           18%

Books, Supplies & Curriculum 
Instructional Books, Materials and Supplies 50,000$              -$                   50,000$          30,487$            19,513               39%
Instructional Support 10,000               -                     10,000           -                   10,000               100%
Total Books, Supplies & Curriculum 60,000$             -$                   60,000$         30,487$           29,513$             49%

Categoricals
Transportation -$                   -$                   -$               -$                 -$                   -                
Instructional Materials -                     -                     -                 -                   -                     -                
Total Categoricals -$                  -$                   -$              -$                 -$                  -$              

Services, Insurance & Development
Transportation 65,000$              -$                   65,000$          -$                 65,000$              100%
Services 69,201               -                     69,201           35,659              33,542               48%
Insurance 50,000               -                     50,000           6,409                43,591               87%
Professional Development 5,499                 -                     5,499             1,832                3,667                 67%
Administrative Fee 30,406               -                     30,406           22,216              8,189                 27%
Total Services, Insurance & Development 220,106$           -$                   220,106$       66,116$            153,989$           70%

Facilities, Capital & Contingency
Facility Maintenance & Utilities 185,300$            -$                   185,300$        171,259$          14,041$              8%

Technology, Equipment, and Repairs 61,500               -                     61,500           4,643                56,857               92%
Contingency 23,500               -                     23,500           -                   23,500               100%
Total Facilities, Capital & Contingency 270,300$           -$                   270,300$       175,902$          94,398$             35%

Total Expenses 1,611,024$         -$                   1,611,024$     1,144,821$       466,203$           29%

Indiantown High School
at Indian River State College

Summary of Revenues and Expenses - Operating Fund (Unaudited)
For the Period Ending 6/30/2024
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