
AGENDA ITEM NO. 7 

 

INDIAN RIVER 

STATE COLLEGE

DISTRICT BOARD OF TRUSTEES

SUMMARY OF ITEM FOR 

ACTION

 
 
TOPIC:  Academic Affairs & Charter Schools Governance Committee Meeting Report 
 
 
REGULAR AGENDA OR COMMITTEE:  Regular Agenda 
 
  
SUBMITTED FOR:      X     ACTION/VOTE    

             INFORMATION   
  _____ DISCUSSION 

 
  
SUMMARY:   
 
Report on the Academic Affairs & Charter Schools Governance Committee Meeting held earlier 
in the day.  Will recommend approval for any items needing a vote. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

COMMITTEE RECOMMENDATION:  Milo Thornton   DATE:   11/19/24 
 
BOARD ACTION:   Approved      DATE:    11/19/24 
 



AGENDA ITEM NO. 7 

November 19, 2024 

 
ACADEMIC AFFAIRS &  

CHARTER SCHOOLS GOVERNANCE 

 COMMITTEE MEETING 

MINUTES 
 

Members Present: Milo Thornton, presiding; Jose Conrado, Vicki Davis, Tony 

George, Melissa Kindell, Christa Luna, Brant Schirard, Dr. Tim 

Moore, Dr. Heather Belmont, Dr. Bruce Fraser, Dr. Stephanie 

Etter, Dr. Leslie Judd, Lisa Davenport, Kevin Hyde & Suzanne 

Parsons, recording 

 

Absent:    Susie Caron  

 

Others Present: Dr. Michael Hageloh, Dr. Angela Browning, Beth Gaskin, 

Annabel Robertson, Edith Pacacha, Jared Queen, Dr. Prashanth 

Pilly, Hans Sorensen, Wes Bertch, Adriene Jefferson, Andy 

Treadwell, Tony Quinn, Dr. Scott Stein, Dr. Stephanie Etter, Dr. 

Lesley Judd, Michelle Cuba, Chris Puorro, Paul Winnick, Lisa 

Davenport, Dr. Anthony Dribben, Dr. Patty Gagliano, Emily 

Mass, Lou Caprino, Natalia Chekhovskaya, Andy Treadwell, 

Victoria Ortiz-Lucas, Dr. Ann Hubbard, Sal Cardella, Tiffany 

Lewis, Mia Tignor, John Barbieri & Nichole Rummo 

 

Milo Thornton called the meeting to order. 

 

Dr. Bruce Fraser presented to the Committee, for its information, a presentation on 

Indian River State College’s Artificial Intelligence (AI) Initiatives. 

 

Dr. Heather Belmont presented to the Committee, for its review and approval, the 

Academic Year 2025-26 General Education Course options for compliance with 

sections 1007.24, 1007.25 and 1007.55, Florida Statutes. 

 

On a motion made by Tony George, seconded by Vicki Davis and passed by the 

Committee, the Academic Year 2025-26 General Education Course options for 

compliance with sections 1007.24, 1007.25 and 1007.55, Florida Statutes were 

approved. 

 

 



AGENDA ITEM NO. 7 

November 19, 2024 

Dr. Lesley Judd presented to the Committee, for its approval, the Clark Advanced 

Learning Center 2023/24 School Recognition Funds Dispersal Plan. 

 

On a motion made by Vicki Davis, seconded by Jose Conrado, and passed by the 

Committee, the Clark Advanced Learning Center 2023/24 School Recognition 

Funds Dispersal Plan was approved. 

 

Dr. Lesley Judd presented to the Committee, for its information, the 2024/25 First 

Quarter Summary of Revenues and Expenses for the Clark Advanced Learning 

Center Operating Fund and PECO and Local Capital Improvement  Revenue for the 

period ending September 30, 2024. 

 

Dr. Lesley Judd presented to the Committee, for its approval, 2024/25 Budget 

Amendment No. 1 – Fund II, Clark Advanced Learning Center, Current Fund – 

Restricted. 

 

On a motion made by Tony George, seconded by Melissa Kindell, and passed by the 

Committee, 2024/25 Budget Amendment No. 1 – Fund II, Clark Advanced Learning 

Center, Current Fund – Restricted was approved. 

 

Lisa Davenport presented to the Committee, for its information, the 2024/25 First 

Quarter Summary of Revenues & Expenses for Indiantown High School Operating 

Fund for the period ending September 30, 2024. 

 

Lisa Davenport presented to the Committee, for its approval, 2024/25 Budget 

Amendment No. 1 – Fund II, Indiantown High School, Current Fund, Restricted. 

 

On a motion made by Vicki Davis, seconded by Jose Conrado, and passed by the 

Committee, 2024/25 Budget Amendment No. 1 – Fund II, Indiantown High School, 

Current Fund – Restricted was approved. 

 

There being no further business, the meeting was adjourned at 11:11 AM. 
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District Board of Trustees 

Academic Affairs & Charter Schools Governance Committee Meeting  

Indiantown High School, a Public Charter School of IRSC 

Education Lab, Room 157 

Charles & Sandy Johnston Campus 

19000 SW Citrus Boulevard, Indiantown, FL 34956 

 

November 19, 2024 – 10:30 AM 

 

AGENDA 

 

 

1. Call to Order – Milo Thornton, Chair 

 

2. Indian River State College Artificial Intelligence (AI) Initiatives – Dr. Bruce 

Fraser 

 

3. Review and request for approval of the Academic Year 2025-26 General 

Education Course options for compliance with sections 1007.24, 1007.25 and 

1007.55, Florida Statutes – Dr. Heather Belmont 

 

4. Request approval of the following Clark Advanced Learning Center items – 

Dr. Heather Belmont  

a. 2023/24 School Recognition Funds Dispersal Plan  

b. 2024/25 First Quarter Summary of Revenues and Expenses for Clark 

Advanced Learning Center Operating Fund and PECO and Local 

Capital Improvement Revenue for the period ending September 30, 

2024 (information only) 

c. 2024/25 Budget Amendment No. 1 – Fund II - Clark Advanced 

Learning Center, Current Fund – Restricted 
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5. Request approval of the following Indiantown High School items – Dr. 

Heather Belmont 

a. 2024/25 First Quarter Summary of Revenues and Expenses for 

Indiantown High School Operating Fund for the period ending 

September 30, 2024 (information only) 

b. 2024/25 Budget Amendment No. 1 – Fund II - Indiantown High School, 

Current Fund, Restricted 

 

6. Adjourn  



Academic Affairs & Charter Schools Governance Committee Agenda Item #2  
 

 

INDIAN RIVER 

STATE COLLEGE 

DISTRICT BOARD OF TRUSTEES 
 

SUMMARY OF ITEM FOR  

INFORMATION 

 

 
TOPIC:  Indian River State College Artificial Intelligence (AI) Initiatives 

 

REGULAR AGENDA OR COMMITTEE:  Academic Affairs & Charter Schools Governance 

Committee 

 

SUBMITTED FOR:     ACTION/VOTE    

      X    INFORMATION   

  _____ DISCUSSION 

 

SUMMARY:   

Academic Affairs will present an introduction to AI as well as AI initiatives at the College. 

 

 

ALTERNATIVE(S):  N/A 

 

 

FOR CONTRACTS:  N/A 

1. TERM: 

 

2. FISCAL IMPACT: 

 

3. TERMINATION TERMS: 

 

 
PRESIDENT’S RECOMMENDATION:  N/A 
 

 

 

 

 

 

 

 

 

  

SUBMITTED BY:   Dr. Bruce Fraser / Dr. Heather Belmont   DATE:  11/7/24 
 
BOARD ACTION:   None required      DATE:  11/19/24 
 



GENERATIVE 

AI

AT IRSC

BRUCE FRASER, PH.D.
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The Economic Potential of Generative AI

 It is expected to augment productivity 

and transform the nature of work 

significantly.

 Generative AI  (GenAI) could add $2.6 

trillion to $4.4 trillion annually to the 

global economy.¹

 By 2030, GenAI could automate activities 

accounting for up to 30% of currently 

worked hours across the US economy.²

 Oxford Economics forecasts that GenAI could 

inject $477 billion to $1 trillion into the US 

economy by 2032.

https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-economic-potential-of-generative-ai-the-next-productivity-frontier#introduction
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-economic-potential-of-generative-ai-the-next-productivity-frontier#introduction
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 Understanding Machine Learning Algorithms: 

Knowledge of supervised, unsupervised, and 

reinforcement learning.

AI Literacy: Core Skills for Graduates

 GenAI Use Cases: Proficiency in selecting 

and using GenAI tools, prompt engineering, 

output evaluation, etc. 

 Ethical AI Use: Awareness of biases, 

ethical considerations, and responsible AI 

use.

 Digital Adaptability: Ability to adapt to new 

AI tools and technologies
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 Microsoft Copilot 365 Program: 20 licenses 

distributed across departments to assess the impact 

on work efficiency.

Preparing IRSC for the Age of AI

 Grammarly Pilot Program: AI-supported 

writing assistance for students and faculty.

 University of Florida Training: AI 

educator training covering AI 

fundamentals and ethics.

 Book Club Event: Discussions on AI-related 

literature to foster understanding and 

engagement.

 IRSC Resource Guide for GenAI: 

Comprehensive guide on GenAI tools and best 

practices for all employees.

https://new.express.adobe.com/webpage/UqlGycgRmjHPx
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 Course Redesign: Integration of AI tools in 

curriculum to enhance learning experiences

What Comes Next?

 Instruction: Use of AI for personalized 

learning and real-time tutoring.

 Assessment: AI-driven assessments to 

provide immediate feedback and support to 

students and faculty.

 Grants and private funding to support AI 

integration at IRSC.

 Course and Program Development: New 

courses and certifications in AI to ensure student 

competitiveness in the marketplace. 



THANK YOU
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Bruce Fraser

(772) 462-7532

bfraser@irsc.edu

Generative AI at IRSC

https://new.express.adobe.com/webpage/UqlGycgRmjHPx


Academic Affairs & Charter Schools Governance Committee Agenda Item #3 

 

INDIAN RIVER 

STATE COLLEGE

DISTRICT BOARD OF TRUSTEES

SUMMARY OF ITEM FOR 
ACTION

 
 
TOPIC:  Academic Year 2025-26 General Education Course Options 
 
REGULAR AGENDA OR COMMITTEE:  Academic Affairs & Charter Schools Governance 
Committee 
 
 SUBMITTED FOR:       X   ACTION/VOTE    

  _____ INFORMATION   
             DISCUSSION 

  
SUMMARY:   
Each college Board of Trustees must 1) review and approve the general education Excel 
spreadsheet provided by the Office of K-20 Articulation and 2) review and approve new courses 
or changes to general education in the Statewide Course Numbering System (SCNS) to ensure that 
the college’s general education course options are compliant with sections 1007.24, 1007.25, and 
1007.55, Florida Statutes. 
 
ALTERNATIVE(S):  Not review and approve the attached documents 
 
FOR CONTRACTS: N/A 

1. TERM: 
 

2. FISCAL IMPACT: No fiscal impact 
 

3. TERMINATION TERMS: 
 
 
PRESIDENT’S RECOMMENDATION:  Recommend approval 
 
 
 
 
 
 
 
 
 
 
 

SUBMITTED BY:   Dr. Heather Belmont     DATE:   10/23/24 
 
BOARD ACTION:   Approved      DATE:   11/19/24 
 









  

 Academic Affairs & Charter Schools Governance Committee Agenda Item #4a 
 

 

INDIAN RIVER 

STATE COLLEGE 

DISTRICT BOARD OF TRUSTEES 
 

SUMMARY OF ITEM FOR  

ACTION 

 

TOPIC:  2023/24 School Recognition Funds Dispersal Plan  

 

REGULAR AGENDA OR COMMITTEE:  Academic Affairs & Charter Schools Governance 

Committee 

 

SUBMITTED FOR:      X     ACTION/VOTE    

             INFORMATION   

  _____ DISCUSSION 

 

SUMMARY:   

The dispersal plan for SY 2023/24 school recognition funds allocated to Clark by the State of 

Florida was determined prior to Feb 1, 2025 deadline. As specified by statute, the staff and school 

advisory council at each recognized school jointly decide how to use the financial award. The total 

amount awarded was $33,724. The plan, supported by Clark’s Advisory Council, is to use 5% for 

instructional supplies and the remainder as a non-recurring bonus as noted below: 

 $500.00 each for the 5 employees who are new to Clark this year  

 Divide the balance between the 17 employees who were at Clark when the grade was 

earned and remain on our staff ($1737.51 each) 

 

Link for program requirements from FDOE: 

https://www.fldoe.org/accountability/accountability-reporting/fl-school-recognition-program/ 

 

ALTERNATIVE(S):   

 

Per Florida Statute, if school staff and the school advisory council cannot reach agreement 

by February 1, the awards must be equally distributed to all classroom teachers currently teaching 

in the school. 

 

FOR CONTRACTS: N/A 

1. TERM: 

2. FISCAL IMPACT: 

3. TERMINATION TERMS: 

 
PRESIDENT’S RECOMMENDATION:  Recommend Approval 
 

 

  

SUBMITTED BY:   Dr. Leslie Judd      DATE:  11/7/24 
 
BOARD ACTION:   Approved      DATE:  11/19/24 
 



  
 Academic Affairs & Charter Schools Governance Committee Agenda Item #4b 

 
 

INDIAN RIVER 

STATE COLLEGE

DISTRICT BOARD OF TRUSTEES

SUMMARY OF ITEM FOR 

INFORMATION

 
 
TOPIC: 2024/25 First Quarter Summary of Revenue and Expenses for Clark Advanced Learning 
Center Operating Fund and PECO and Local Capital Improvement Revenue for the period ending 
September 30, 2024  
 
REGULAR AGENDA OR COMMITTEE: Academic Affairs & Charter Schools Governance 
Committee   
 
SUBMITTED FOR:              ACTION/VOTE    

     X     INFORMATION   
  _____ DISCUSSION 

 
SUMMARY:  
 
Operating: Clark’s Operating revenue for FY24/25 first quarter was $585k or 26% of budgeted 
revenues and expenses totaled $391k or 14% of budget.  
 
Capital: Clark’s capital revenue for FY24/25 first quarter was $40k from PECO.  Expenses totaled 
$174k from PECO and LCIR.   
 
Clark’s Operating and Capital revenue and expense are in line with the FY24/25 budget.  Clark’s 
fund balance of approximately $2.6m indicates a healthy operating and revenue stream.  
 
ALTERNATIVE(S): N/A 
 
FOR CONTRACTS: N/A 

 
1. TERM: 

 
2. FISCAL IMPACT: 

 
3. TERMINATION TERMS: 

 
 
PRESIDENT’S RECOMMENDATION: N/A 
 

  

SUBMITTED BY:   Dr. Stephanie Etter / Dr. Leslie Judd   DATE:  11/7/24   
 
BOARD ACTION:   None required      DATE:  11/19/24 
 



Present Budget Current Year-to-Date Remaining Percentage
Budget Amendments Operations Revenues & Budget Budget

FY 24/25 Q1 Budget Expenses Balance Remaining
Revenues 

State FEFP and Local 2,170,282$          -$                      2,170,282$      529,616$           1,640,666$          76%
State Categorical Funding 7,560                  -                        7,560              1,988                5,572                  74%
IRSC Operating Expense Contribution -                     -                        -                 -                    -                     0%
Interest and Other Income 80,000                -                        80,000            53,437 26,563                33%
Total Revenues 2,257,842$         -$                      2,257,842$     585,041$          1,672,801$         74%

Budgeted Fund Balance Reserves 482,680$            2,100,061$             2,582,741$      -$                  2,582,741$          100%

Total Revenues and Fund Balances Reserves 2,740,522$         2,100,061$            4,840,583$     585,041$          4,255,542$         88%

Expenses

Personnel
Salaries 1,482,453$          -$                      1,482,453$      238,321$           1,244,132$          84%
Benefits 603,028              -                        603,028          101,237             501,791              83%
Total Personnel 2,085,481$         -$                      2,085,481$     339,558$          1,745,923$         84%

Books, Supplies & Curriculum 
Instructional Books, Materials and Supplies 50,000$              -$                      50,000$          24,655$             25,345$              51%
Instructional Support 220,000              -                        220,000          -                    220,000              100%
Total Books, Supplies & Curriculum 270,000$            -$                      270,000$        24,655$            245,345$            91%

Categoricals
Transportation 7,560$                -$                      7,560$            140$                 7,420$                98%
Dual Enrollment Instructional Materials -                     -                        -                 -                    -                     0%
Total Categoricals 7,560$                -$                      7,560$            140$                 7,420$                98%

Services, Insurance & Development
Transportation 50,000$              -$                      50,000$          -$                  50,000$              100%
Services 54,500                -                        54,500            5,580                48,920                90%
Insurance 80,000                -                        80,000            -                    80,000                100%
Professional Development 9,500                  -                        9,500              280                   9,220                  97%
Administrative Fee 45,000                -                        45,000            10,195              34,805                77%
Total Services, Insurance & Development 239,000$            -$                      239,000$        16,055$            222,945$            93%

Facilities, Capital & Contingency
Facility Maintenance & Utilities 85,501$              -$                      85,501$          9,441$              76,060$              89%

Technology, Equipment, and Repairs 26,000                -                        26,000            834                   25,166                97%
Contingency 26,980                -                        26,980            -                    26,980                100%
Total Facilities, Capital & Contingency 138,481$            -$                      138,481$        10,275$            128,206$            93%

Total Expenses 2,740,522$         -$                      2,740,522$     390,683$          2,349,839$         86%

Clark Advanced Learning Center Charter High School
at Indian River State College

Summary of Revenues and Expenses - Operating Fund (Unaudited)
For the Period Ending 9/30/2024



Present Amended Year-to-Date Remaining Percentage
PECO Budget PECO Revenues & Budget Budget
Budget Amendments Budget Expenditures Balance Remaining

PECO Revenues and Fund Balance
Beginning Fund Balance, July 1, 2024 320,608$        -$              320,608$        -$               320,608$        100%
Estimated State Charter School PECO Funding FY 25 Funding 140,000          -                   140,000          39,630            100,370          72%

Total Charter School PECO Beginning Fund Balance & Revenue 460,608$       -$             460,608$       39,630$         420,978$       91%

 PECO Expenditures
Facility Renovation, Repair, and Maintenance 460,608$        -$                 460,608$        128,103$        332,505$        72%
Ending Fund Balance, June 30, 2025 -                     -                   -                     -                     

Total Charter School PECO Expenditures and Ending Fund Balance 460,608$       -$                460,608$       128,103$       332,505$       72%

Present Amended Year-to-Date Remaining Percentage
LCIR Budget LCIR Revenues & Budget Budget

Budget Amendments Budget Expenditures Balance Remaining
LCIR Revenues and Fund Balance

Beginning Fund Balance, July 1, 2024 56,112$          -               56,112$          -$                   56,112$          100%
Estimated State Charter School LCIR Funding -                     -                   -                     -                     -                     0%

Total Charter School LCIR Beginning Fund Balance and Revenue 56,112$         -$                56,112$         -$                   56,112$         100%

LCIR Expenditures
Capital Expenditures 56,112$          -               56,112$          45,448$          10,664$          19%
Ending Fund Balance , June 30, 2025 -                     -                   -                     -                     -                     

Total Charter School LCIR Expenditures and Ending Fund Balance 56,112$         -$                56,112$         45,448$          10,664$         19%

CHARTER SCHOOL LOCAL CAPITAL IMPROVEMENT-LCIR

Clark Advanced Learning Center Charter High School
at Indian River State College

Summary of Revenues and Expenses - PECO and Local Capital Improvement Revenue (Unaudited)
For the  Period  Ended  09/30/2024

CHARTER SCHOOL PECO



  
 Academic Affairs & Charter Schools Governance Committee Agenda Item #4c 

 
 

INDIAN RIVER 

STATE COLLEGE

DISTRICT BOARD OF TRUSTEES

SUMMARY OF ITEM FOR 

ACTION

 
 
TOPIC: 2024/25 Budget Amendment No. 1 – Fund II, Clark Advanced Learning Center, 
Current Fund, Restricted 
 
REGULAR AGENDA OR COMMITTEE: Academic Affairs & Charter Schools Governance 
Committee   
 
SUBMITTED FOR:      X     ACTION/VOTE    

             INFORMATION   
  _____ DISCUSSION 

 
SUMMARY:  
Operating Budget Amendment Number 1 – To recognize actual fund balance and revenues of 
$2,100,061 and reallocate to expense budget. 
 
 
ALTERNATIVE(S): N/A 
 
 
FOR CONTRACTS: N/A 

 
1. TERM: 

 
2. FISCAL IMPACT: 

 
3. TERMINATION TERMS: 

 
 
PRESIDENT’S RECOMMENDATION:  Recommend approval  
 

 

 

 

 

 

  

SUBMITTED BY:   Dr. Stephanie Etter / Dr. Leslie Judd   DATE:  11/7/24 
 
BOARD ACTION:  Approved       DATE:  11/19/24 
 







  
 Academic Affairs & Charter Schools Governance Committee Agenda Item #5a 

 
 

INDIAN RIVER 

STATE COLLEGE

DISTRICT BOARD OF TRUSTEES

SUMMARY OF ITEM FOR 

INFORMATION

 
 
TOPIC: 2024/25 First Quarter Summary of Revenue & Expenses for Indiantown High Operating 
Fund for the period ending September 30, 2024 
 
REGULAR AGENDA OR COMMITTEE: Academic Affairs & Charter Schools Governance 
Committee   
 
SUBMITTED FOR:     ACTION/VOTE    

     X     INFORMATION   
  _____ DISCUSSION 

 
SUMMARY:  
Operating: Indiantown’s Operating revenue for FY24/25 first quarter was $240k or 12% of 
budgeted revenues and expenses totaled $292k or 14% of budget.  Indiantown’s revenue and 
expense budgets and fund balance of $565k are closely monitored.   
 
ALTERNATIVE(S): N/A 
 
 
FOR CONTRACTS: N/A 

 
1. TERM: 

 
2. FISCAL IMPACT: 

 
3. TERMINATION TERMS: 

 
 
PRESIDENT’S RECOMMENDATION: N/A 
 

 

 

 

 

 

  

SUBMITTED BY:    Dr. Stephanie Etter / Lisa Davenport   DATE:  11/7/24 
 
BOARD ACTION:  None Required      DATE:  11/19/24 
 



Present Budget Current Year-to-Date Remaining Percentage
Budget Amendments Operations Revenues & Budget Budget

FY 24/25 Q1 Budget Expenses Balance Remaining
Revenues 

State FEFP and Local 627,000$            -$                      627,000$        162,677$           464,324$            74%
State Categorical Funding 2,700                  -                        2,700              810                   1,890                  0%
IRSC Operating Expense Contribution 300,000              -                        300,000          75,000              225,000              75%
Interest and Other Income 1,120,835            -                        1,120,835        1,552 1,119,283            100%
Total Revenues 2,050,535$         -$                      2,050,535$     240,039$          1,810,497$         88%

Budgeted Fund Balance Reserves 293,030$            272,608$               565,638$        -$                  565,638$            100%

Total Revenues and Fund Balances Reserves 2,343,565$         272,608$               2,616,174$     240,039$          2,376,135$         91%

Expenses

Personnel
Salaries 1,007,632$          -$                      1,007,632$      149,999$           857,633$            85%
Benefits 418,053              -                        418,053          59,764              358,288              86%
Total Personnel 1,425,685$         -$                      1,425,684$     209,763$          1,215,921$          85%

Books, Supplies & Curriculum 
Instructional Books, Materials and Supplies 46,000$              -$                      46,000$          23,340$             22,660                49%
Instructional Support 15,000                -                        15,000            -                    15,000                100%
Total Books, Supplies & Curriculum 61,000$              -$                      61,000$          23,340$            37,660$              62%

Categoricals
Transportation -$                    -$                      -$                -$                  -$                    0%
Instructional Materials -                     -                        -                 -                    -                     0%
Total Categoricals 2,700$                -$                      2,700$            -$                 2,700$                0%

Services, Insurance & Development
Transportation 65,000$              -$                      65,000$          -$                  65,000$              0%
Services 93,400                -                        93,400            3,850                89,550                96%
Insurance 50,000                -                        50,000            -                    50,000                0%
Professional Development 6,900                  -                        6,900              451                   6,449                  93%
Administrative Fee 31,350                -                        31,350            7,818                23,532                75%
Total Services, Insurance & Development 246,650$            -$                      246,650$        12,119$             234,531$            95%

Facilities, Capital & Contingency
Facility Maintenance & Utilities 231,000$            -$                      231,000$        35,100$             195,900$            85%

Technology, Equipment, and Repairs 33,500                -                        33,500            11,625              21,875                65%
Contingency 50,000                -                        50,000            -                    50,000                100%
Total Facilities, Capital & Contingency 314,500$            -$                      314,500$        46,725$            267,775$            85%

Total Expenses 2,050,535$         -$                      2,050,535$     291,947$          1,758,588$         86%

Indiantown High School
at Indian River State College

Summary of Revenues and Expenses - Operating Fund (Unaudited)
For the Period Ending 9/30/2024



  
 Academic Affairs & Charter Schools Governance Committee Agenda Item #5b 

 
 

INDIAN RIVER 

STATE COLLEGE

DISTRICT BOARD OF TRUSTEES

SUMMARY OF ITEM FOR 

ACTION

 
 
TOPIC: 2024/25 Budget Amendment No. 1 – Fund II, Indiantown High School, Current Fund, 
Restricted 
 
REGULAR AGENDA OR COMMITTEE: Academic Affairs & Charter Schools Governance 
Committee 
 
SUBMITTED FOR:        X   ACTION/VOTE    

  _____ INFORMATION   
  _____ DISCUSSION 

 
SUMMARY: 
Operating Budget Amendment Number 1 – To recognize actual fund balance and revenues of 
$272,608 and reallocate to expense budget. 
 
ALTERNATIVE(S):  N/A 
 
 
FOR CONTRACTS: N/A 

1. TERM: 
 

2. FISCAL IMPACT: 
 

3. TERMINATION TERMS: 
 
 
PRESIDENT’S RECOMMENDATION:  Recommend approval  
 

 

 

 

 

 

 

  

SUBMITTED BY:   Dr. Stephanie Etter / Lisa Davenport   DATE: 11/7/24 
 
BOARD ACTION:   Approved      DATE: 11/19/24 
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